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	What household data do I need to collect to report on Restoration and Prevention Performance Measures?

	Status of Home Energy Service at Time of Application
	 (
At minimum, 
t
his
 includes:
)
	1.	Households without Energy Service: 

a. Is the household disconnected?
b. Is the household out of fuel?
c. Does the household have inoperable equipment?

2.	Households at “Imminent Risk” of Losing Home Energy: 

a. Does the household have a Past Due or Shut-Off Notice?

b. Is the household nearly out of Fuel?
c. Does the household have equipment that is still operable, but places them at imminent risk of losing their home energy service?

	Fuel type where the household LIHEAP benefit is applied.
	 (
At minimum, 
t
his
 includes:
)
	Electric
Gas
Fuel Oil
Propane
Other

	What Steps Do I Need to Take to Start Collecting Restoration and Household Data? 

	Step 1:	Determine your state’s criteria for “Imminent Risk.”  In other words—when is a household at risk of losing their home energy service?    Some states simply ask applicants to self-declare whether or not they are nearly out of fuel.  Others require more specific criteria (e.g., less than 20% of tank remaining). Imminent risk should be defined by the grantee based on local conditions, and should correspond with existing state definitions used to determine home energy emergencies (as outlined in the grantee’s State Plan and/or policy manuals).

Step 2:	Add Home Energy Status to Client Application.  This includes disconnected, out of fuel, inoperable equipment, past due or shut-off notice, nearly out of fuel, unsafe equipment, etc.

Step 3:	Establish Equipment Repair and Replacement Criteria related to “Restoration and Prevention” with LIHEAP Weatherization Contractors.  In many cases, repair or replacement of heating/cooling equipment is administered by weatherization contractors.  Therefore, grantees may need to coordinate with their Weatherization partners to establish when LIHEAP funds are used to restore home energy (inoperable equipment) versus prevent home energy loss (operable, at-risk equipment).

Step 4:	Coordinate Reporting of “Restoration and Prevention” with LIHEAP Weatherization Contractors.  This could be as straightforward as asking weatherization contractors to specify on invoices, work orders, or audit reports whether equipment repair/replacement is necessary to restore home energy or prevent home energy loss (using the criteria determined in Step 3).
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	What data do I need to collect to report on Energy Burden Reduction Performance Measures?

	Annual Household Income 
	
	Annual household income should be calculated in the same way it is calculated for the annual LIHEAP Household Report Form, using gross income.   Zero income households should be included.

	Annual LIHEAP Benefit
	
	The total LIHEAP bill payment assistance granted to the household during the reporting period, including heating, cooling, and crisis assistance (cash/bill-payment only).  In some cases, the annual LIHEAP bill payment assistance benefit will include more than one type of assistance—for example regular + crisis.

	Main Fuel Type
	 (
At minimum, 
t
his
 includes:
)
	Electric
Gas
Fuel Oil
Propane
Other

	Annual Household Main Fuel Bill
	
	Grantees will need to collect annual household energy cost data for household’s main fuel.  Grantees are only required to collect data from the top 5 natural gas vendors, top 5 electric vendors, top 10 fuel oil vendors, top 10 propane vendors, and top 10 other fuel vendors in the state.  

	Annual Household 
Electricity  Bill
	
	Grantees will need to collect annual household cost data for electricity from the top five electric vendors.

	What Steps Do I Need to Take to Start Collecting Energy Burden Reduction Data? 

	Step 1:	Add Main Fuel Type to the Client Application.  At minimum, this should include Natural Gas, Electricity, Fuel Oil, Propane, and “Other.”  Grantees who offer cooling programs should still ask households for their main fuel type in addition to electricity.

Step 2:	Add Waiver (Release of Information) to the Client Application.  This will assure that data exchanges can occur once vendor agreements are in place.  Due to increased privacy restrictions, it is important to involve both vendors and attorneys in the development of waiver language.  Considerations include the following:

· Waivers should allow for release of both main fuel and electricity data (even if the LIHEAP benefit is not applied to both of these accounts).  

· Waiver language should allow grantees to report the data to others (see Wisconsin). 

· Waiver language should protect the vendor from disclosure liability (see Colorado and New Jersey).
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	What Steps Do I Need to Take to Start Collecting Energy Burden Reduction Data?

	
Step 3:	Add Vendor Name and Account Numbers to Client Application for both Main Fuel and Electricity.  Identifying account information will allow grantees to develop lists to submit to vendors when making data requests.

Step 4:	Identification of Top Five/Top Ten Vendors. Identify top 5 natural gas vendors, top 5 electric vendors, top 10 fuel oil vendors, top 10 propane vendors, and top 10 other fuel vendors in the state.  This should be based on the number of LIHEAP households served.  

Step 5:	Vendor Agreements. Work with vendors to develop language that requires vendors to provide annual bill data for LIHEAP recipients.  This includes outlining expectations in terms of process and timeline.   It should include protections for vendors.  In states where subgrantees are responsible for vendor agreements, one best practice is to create a “minimum standard” template in collaboration with major vendors at the state level that all subgrantees can adopt.

Step 6:	Develop Data Exchange Process/System.  Some grantees use energy bills at the time of intake as part of their benefit determination process.  Others exchange information with vendors at the end of the program year using Excel or other database software.  Most vendors require a secure transfer protocol (FTP site, password protected, and/or encrypted data).  Data exchange spreadsheet templates are available at the Performance Measures website.  



	Summary of Data Collection Steps by Program Area

	
Client Applications

· Add Home Energy Status to Application. Includes Disconnected, out of fuel, inoperable equipment, past-due or shut-off notice, nearly out of fuel, etc.

· Add Main Fuel Type to the Client Application.  At minimum, this includes Natural Gas, Electricity, Fuel Oil, Propane, and “Other.”  

· Add Vendor Account Numbers to Client Application for both Main Fuel and Electricity.  

· Add or Modify Waiver (Release of Information) on Client Application.  This will assure that data exchanges can occur once vendor agreements are in place.  
	
Policy, Coordination of Program Delivery

· Determine criteria for “imminent risk.” At-risk criteria should correspond with grantee’s existing policy manuals, state plan.

· Establish Equipment Repair and Replacement Criteria related to “Restoration and Prevention” with LIHEAP Weatherization Contractors.   This includes establishing when LIHEAP is used to restore home energy versus prevent home energy loss.

· Coordinate Reporting of “Restoration and Prevention” with LIHEAP Weatherization Contractors.  This includes asking contractors to specify on invoices, work orders, audits, or databases whether equipment repair/replacement is necessary to restore energy or prevent home energy loss.

	
Systems Development

· Developing Data Exchange Systems. This could start with sending a list of account numbers to utilities at the end of the year and requesting data (via electronic spreadsheet) in return.  Over time, capacity could increase for automated exchanges.

· Data Reporting.   Grantees have a variation of database systems.  Over time, grantees can build capacity for data collection and reporting using a centralized system.
	
Vendor Partnerships

· Identification of Top Vendors.  Grantees will need to identify the largest 5 gas vendors, largest 5 electric vendors, largest 10 propane vendors, largest 10 fuel oil vendors, and largest 10 other vendors within the state.  

· Vendor Agreements. This includes outlining expectations in terms of providing annual bill data, data exchange processes, and timeline, as well as use of data.  






Grantees needing training or technical assistance with any of these steps should contact APPRISE.
