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LIHEAP Performance Measures

As States increase sophistication in both their programs and information systems, it is expected that States will evolve from Tier 1 to Tier 2 and from Tier 2 to Tier 3.  In the draft proposal, the performance measures work group had the following recommendation for data collection:

· Tier 1:  It is anticipated that all States collect this data through Federal reports.

· Tier 2: All States are encouraged to collect this data with the technical assistance of OCS.

· Tier 3: All States are encouraged to collect this data with the technical assistance of OCS.

· Tier 4: OCS is expected to collect this data at the national level.

Table 1 – Tier 1 Energy Assistance Measures
	TIER 1
	Measure
	Data
	Data Source
	Goal
	Notes

	Measure 1
	# who received energy assistance
	# who received energy assistance
	State HH Report
	N/A
	Subject to funding, policy decisions and feedback

	Measure 2
	# who received crisis assistance
	# who received crisis assistance
	State HH Report
	N/A
	

	Measure 3
	# who received energy assistance
	# who received energy assistance
	State HH Report
	N/A
	

	Measure 4
	% of income eligible population who received energy assistance
	# who received energy assistance
	Measure 3
	N/A
	

	
	
	# of income eligible
	ACS
	
	


Table 2 – Tier 2 Energy Assistance Measures
	TIER 2
	Measure
	Data
	Data Source
	Goal
	Notes

	Measure 1
	Average gross energy burden (burden prior to assistance)
	Recipients’ annual energy bill
	Energy suppliers
	Decrease net energy burden
	States can use information as desired to generate data useful in program implementation

	
	
	Income of recipients
	LIHEAP applications
	
	

	Measure 2
	Average net energy burden (burden after receiving assistance)
	Recipients’ annual energy bill
	Energy suppliers
	
	

	
	
	Income of recipients
	LIHEAP applications
	
	

	
	
	Recipients’ annual LIHEAP benefit
	State Info System


	
	

	Measure 3
	% of Households where no-energy crises are mitigated
	# who had disconnection or non-delivery notice prior to benefit
	State Info System


	Increase Measure 3 relative to Measure 4
	The goal is to serve more clients before they become disconnected to ensure continuous energy service

	
	
	# who receive energy assistance
	Tier 1 Measure 3
	
	

	Measure 4
	% of Households where energy service is restored
	# who were disconnected or out of fuel prior to benefit
	State Info System and/or utilities
	
	

	
	
	# who receive energy assistance
	Tier 1 Measure 3
	
	


Table 3 – Tier 3 Energy Assistance Measures
	TIER 3
	Measure
	Data
	Data Source
	Goal
	Notes

	Measure 1
	Average # of bill payments within a year of receipt of LIHEAP
	# of payments each HH made
	Energy suppliers
	Increase
	

	Measure 2a
	Average amount of arrears
	Arrearage of each household 
	Energy suppliers
	Decrease
	Data collection suggested in September for heating states because Households have minimum arrears then.

	Measure 2b
	% of recipient Households in arrears
	# of Households in arrears
	Energy suppliers
	Decrease
	

	
	
	# who receive energy assistance
	Tier 1 Measure 3
	
	

	Measure 3
	% of Households with service interruptions after grant
	# who were disconnected or out of fuel after benefit
	Utilities, Public Utilities Commission, and/or survey
	Decrease
	Some states may need to contact clients for this information at the end of the program year.

	
	
	Time of grant
	State Info System
	
	

	
	
	# who receive energy assistance
	Tier 1 Measure 3
	
	


Table 4 – Tier 1 Energy Services Measures
	 TIER 1
	Measure
	Data
	Data Source
	Goal
	Notes

	Measure 1
	# who receive new equipment (install/replace)
	# who receive new equipment
	State Info System
	N/A
	Subject to funding, policy decisions and feedback

	Measure 2
	# who receive equipment repair
	# who receive equipment repair
	State Info System
	N/A
	

	Measure 3
	# of weatherized homes
	# of weatherized homes
	State HH Report
	N/A
	


Table 5 – Tier 2 Energy Services Measures
	TIER 2
	Measure
	Data
	Data Source
	Goal
	Notes

	Measure 1
	% of Households where equipment is available and operating during 1st inspection after receiving new equipment
	# where equipment is available and operating during 1st inspection
	Inspections
	Increase
	

	
	
	# who receive new equipment
	Tier 1 Measure 1
	
	

	Measure 2
	% of Households where equipment operates properly during 1st inspection after receiving repair services
	# where equipment operates properly during 1st inspection
	Inspections
	Increase
	

	
	
	# who receive repair services
	Tier 1 Measure 2
	
	

	Measure 3
	Deemed energy savings after weatherization
	Deemed savings
	State Info System or weatherization contractor
	N/A
	Subject to funding, policy decisions and feedback


Table 6 – Tier 3 Energy Services Measures

	TIER 3
	Measure
	Data
	Data Source
	Goal
	Notes

	Measure 1
	% of Households where equipment is available throughout the year
	# where equipment is available 1 year after receiving services; 
	Surveys or onsite inspections
	Increase
	Can be done with a random sample

	
	
	# who receive new equipment
	Tier 1 Measure 1
	
	

	Measure 2
	% of Households where equipment operates properly throughout the year
	# where equipment operates properly 1 year after receiving services
	Surveys or onsite inspections
	Increase
	

	
	
	# who receive repair services
	Tier 1 Measure 2
	
	

	Measure 3
	Annual energy savings per dollar spent on weatherization
	Measured energy savings in the year after weatherization
	Energy suppliers
	Increase
	

	
	
	Cost of service
	State Info System
	
	


Table 7 – Tier 1 Client Services Measures

	TIER 1
	Measure
	Data
	Data Source
	Goal
	Notes

	Measure 1
	# who receive energy education
	# who receive energy education
	State Info System
	N/A
	States report type: 1) mailed kit; 2) in-office meeting; 3) in-home meeting; 4) workshop

	Measure 2
	# who receive referrals
	# who receive referrals
	State Info System
	N/A
	Subject to funding, policy decisions and feedback

	Measure 3
	Total net leveraged resources
	Amount of additional funding
	State Leveraging Report
	Increase
	


Table 8 – Tier 2 Client Services Measures

	TIER 2
	Measure
	Data
	Data Source
	Goal
	Notes

	Measure 1
	% who report learning how to use energy more effectively after energy education
	# who report learning how to use energy effectively
	Client survey
	Increase
	

	
	
	# who receive energy education
	Tier 1 Measure 1
	
	

	Measure 2
	# who benefit from energy advocacy
	# who benefit from fuel and energy advocacy
	State Info System
	N/A
	Subject to funding, policy decisions and feedback

	Measure 3
	# who benefit from leveraged resources
	# who benefit from leveraged resources
	State Leveraging Report
	Increase
	

	Measure 4
	Average leveraged benefits
	Total gross leveraged resources
	State Leveraging Report
	Increase
	

	
	
	# who benefit from leverage
	Tier 2 Measure 3
	
	


Table 9 – Tier 3 Client Services Measures

	TIER 3
	Measure
	Data
	Data Source
	Goal
	Notes

	Measure 1
	% who used less energy 1 year after energy education
	# who used less energy
	Energy bill analysis
	Increase
	

	
	
	# who receive education
	Tier 1 Measure 1
	
	

	Measure 2
	% with a payment program throughout the year
	# who maintained a payment program or don’t have arrears
	Energy suppliers or surveys
	Increase
	

	
	
	# who benefit from advocacy
	Tier 2 Measure 2
	
	

	Measure 3
	% of energy burden reduced by leveraged funds
	Leveraged resources in each HH
	State Info System
	Increase
	

	
	
	Energy bill of each HH
	Energy suppliers
	
	

	Remaining Tier 3 measures are the same as the Energy Assistance Tier 3 Measures 1-3.


Table 10 – Targeting Performance Measures

	Targeting
	Measure
	Data
	Data Source
	Goal
	Notes

	Measure 1
	Ratio of the % Households served who are elderly to % of eligible Households who are elderly
	# of elderly served
	State HH Report
	Increase
	These measures are already implemented

	
	
	# of Households served
	State HH Report
	
	

	
	
	% of eligible who are elderly
	American Community Survey
	
	

	Measure 2
	Ratio of the % of young child Households served to the % of eligible child Households
	# of young child served
	State HH Report
	Increase
	

	
	
	# of Households served
	State HH Report
	
	

	
	
	% of eligible Households with young child
	American Community Survey
	
	

	Measure 3
	Ratio of the % of disabled Households served to the % of disabled Households
	# of disabled served
	State HH Report
	Increase
	

	
	
	# of Households served
	State HH Report
	
	

	
	
	% of eligible Households with disabled
	American Community Survey
	
	

	Measure 4
	% who received energy assistance in each income group
	# who receive energy assistance in each income group
	State HH Report
	Increase in < 75% of poverty
	

	
	
	population of income group
	American Community Survey
	
	


Table 11 – Timeliness Performance Measures

	Timeliness
	Measure
	Data
	Data Source
	Goal
	Notes

	Measure 1
	% of Households who receive benefits within state-determined timelines
	# who receive any type of benefits within timeline
	State Info System
	Decrease
	

	
	
	# of Households served across all services
	State Info System
	
	

	Measure 2
	% of clients who were disconnected after application, before benefits and had notice prior to application
	# who had disconnection or non-delivery notice before application
	State Info System


	Decrease
	

	
	
	# who were disconnected before receiving benefits
	State Info System
	
	


Table 12 – Client Satisfaction Performance Measures
	Satisfaction
	Measure
	Data
	Data Source
	Goal
	Notes

	Measure 1
	% of formal administrative complaints filed per year
	# of complaints filed
	State Info System
	Decrease
	

	
	
	# of Households served across all services
	State Info System
	
	

	Measure 2
	% reporting satisfaction with program 1 year after receiving benefits
	# reporting satisfied with program
	State Info System
	Increase
	

	
	
	# of Households served across all services
	State Info System
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