“Improving Missouri’s Low Income Home Energy Assistance Program through integrity in all we do for those we serve.”


LIHEAP PLANNING FFY 19
Grant Contract Management
	Activity
	Assigned
	Time Line
	Status
	Completed

	FFY 2019 Spend Plan
	Nancy/Heather


	06/01/18
	
	

	Notice of Funding Opportunity 
	Heather
	07/01/18
	Draft completed sent to DFAS for review 05/21/18. DFAS had a few questions.  Sent back to DFAS 06/14/18.
	

	Draft Response to NFO letters 
	Heather
	06/11/18
	Draft completed DFAS contract unit.
	06/08/18

	Agency LIHEAP Amendment Contract Draft 
	Heather/Lori
	08/01/18
	
	

	DED LIHEAP MOU 
	Heather/ Kathy
	08/01/18
	
	

	LIHEAP Invoices Issued for FFY 2018 25% Winter EA Admin.
	Heather/Patti
	09/2018
	
	

	LIHEAP Invoices Issued for FFY 2018 75% EA Admin Winter ECIP Admin and Direct
	Heather/Patti
	11/2018
	
	

	Income Range and Benefit Amounts determined.
	Heather/Lori
	07/01/18
	Complete
	06/19/18

	Collect Exhibit C from LIHEAP Agencies
	Lori
	11/15/18
	
	

	Memorandum for Program End Dates
	Lori
	03/15/19
	
	

	Summer ECIP 
	Heather
	06/01/19
	
	

	LIHEAP Invoices Issued for Summer ECIP Direct and Summer Admin.
	Heather/Patti
	05/01/19
	
	

	Supplier Agreements
	Heather
	
	
	

	Conduct Supplier Meetings
	Heather/Sherri
	07/2018
	
	

	Update E1SD Supplier Detail Screen in EA system.
	Heather/Sherri 
	
	Ongoing
	


State Plan

	Activity
	Assigned
	Time Line
	Status
	Completed

	State Application Plan 
	Heather/Lori
	08/30/18
	
	

	Draft State Plan
	Lori/Heather
	05/15/18
	Complete
	06/21/18

	Delegation letter
	Lori/Heather
	05/15/18
	Complete
	06/21/18

	Time line for State Plan
	Heather
	05/15/18
	Complete
	06/21/18

	Prepare Cover Letter for   FSD and DSS
	Heather
	05/15/18
	Complete
	06 /21/18

	Public Hearing
	Heather
	06/2018
	Complete
	07/16/18

	Prepare Press Releases for Public Hearing
	Lori/Heather
	05/15/18
	Complete
	06/21/18

	Update Public Flyer
	Heather
	05/15/18
	Complete
	06/21/18

	State Plan, Delegation Letter and Public Hearing sent for FSD approval.
	Heather
	07/01/18
	Complete
	06/21/18

	Update Web Site with Draft State plan
	Lori
	07/12/18
	Complete
	06/29/18

	Update State Plan with Public Hearing Comments
	Lori
	08/01/18
	
	

	Send State Plan for FSD and DSS final approval
	Heather/Jeriane
	08/01/18
	
	

	Update Web Site with Final Approved State Plan
	Lori
	10/2018
	
	

	Update State Plan with Revisions if made
	Heather
	02/2019
	
	


Reporting

	Activity
	Assigned
	Time Line
	Status
	Completed

	Utilicare Reporting Households 
	Heather/Nancy
	07/15/16
	Received FFY 15 and FFY 16 Utilicare reports
	08/24/16

	Federal Report (Assisted HHLDs)
	Heather/Lori
	Estimate due 09/01/2018. Final report due 12/15/2018 
	Will issue email for agency information 07/20/18 to be due 08/03/18
	

	FSD Budget Book – update after Federal Household Report to include FFY totals
	Heather/Lori
	12/15/2018
	
	

	FSD Program Eligibility Report
	Heather/Lori
	12/20/2018
	
	

	IM Quick Stats
	Heather/Lori
	12/20/2018
	
	

	Leveraging Report
	Heather
	
	
	

	Carryover and Reallotment Report 
	Heather/

Nancy
	08/01/18
12/15/18
	
	

	Grantee Survey/Performance Measurement 
	Nancy/DFAS/Heather
	01/31/19
	
	


Policy

	Activity
	Assigned
	Time Line
	Status
	Completed

	Policy Manual Revisions and Updates Meeting
	Heather/Lori/Steve
	08/2018
	Initial meeting 06/13/18. Set meeting for 06/18/18 for any additional items.
	

	Update Policy Manual
	Lori/Heather/Steve
	08/2018
	
	

	Review of Policy Manual Revisions
	Heather
	09/2018
	
	

	Policy Manual Sections Sent to ITSD to convert to PDF and post on internet
	Heather/Lori/Steve
	09/2018
	
	

	Complete Policy Manual Online
	Lori/Heather/Steve
	09/15/18
	
	

	Update revisions from manager meeting and system changes
	Heather/ Lori/Steve 
	09/30/18
	
	

	Update Code of State Regulations 13CSR40.19010, 19020, 19030
	Steve/Lori/Heather
	05/01/16
	Complete Published 
	05/31/17


Training

	Activity
	Assigned
	Time Line
	Status
	Completed

	LIHEAP Manager Meeting
	Heather
	06/2018
	Held 06/12/18.
	06/12/18

	Develop Training Outline
	
	Suspended
	
	

	Review Training Region in EA system.  Update training passwords. Ensure programming and training cases are accurate in the training region.
	Sharon
	09/15/18
	
	

	LIHEAP Webinar
	Heather/Lori/Steve
	09/2018
	
	

	Develop Trainer Guide
	
	Suspended
	
	

	Develop training tools
	
	Suspended
	
	

	MIS Training
	Heather/Lori

Steve
	09/2013
	Training set for 09/26/13.  Need to set LIHEAP specific MIS training.
	


Systems

	Activity
	Assigned
	Time Line
	Status
	Completed

	Supplier Usage
	
	08/2018
	
	

	Determine Usage Sample
	Heather
	07/2018
	
	

	Run Usage Print reports
	ITSD
	07/2018
	
	

	Generate mailing labels for usage suppliers
	ITSD
	07/2018
	
	

	Validate reports
	Heather/Sherri
	1/2019
	
	

	Mail Out Application
	
	
	
	

	Review and revised LIHEAP application
	Heather

Lori/Steve
	07/01/2018
	
	

	Email CAA to confirm mail out return addresses
	Heather
	07/2018
	
	

	Update E1CA and E1CO Screens
	Lori/Steve
	07/2018
	
	

	Test Mail-Out report
	Lori/Heather/Steve
	08/2018
	
	

	Test run of mail out applications
	Lori/Heather/Steve
	08/2018
	
	

	Notify mail room
	ISTD
	07/2018
	
	

	Sign off
	Heather
	08/30/2018
	
	

	Applications Mailed out for elderly/disabled
	ISTD/Mailroom
	09/15/18
	
	

	Applications Mailed out for all households
	ISTD/Mailroom
	10/15/18
	
	

	On line PDF application
	Lori/Heather/Steve
	09/14/18
	
	

	Update Web Site information with brochure information
	Lori/Heather/Steve
	05/01/18
	
	

	CAA Security Access
	Cathi
	Ongoing
	
	

	Update E1IR Income Range and Benefit screen
	Heather
	08/15/18
	
	

	FFY17 EA System shut down for agencies
	Lori/Steve
	07/15/18
	
	

	FFY18 EA System Update E1CM for season
	Sharon
	08/15/18
	
	

	LIHEAP EA System Reports
	
	
	
	

	Date of Death Match
	Steve
	Ongoing
	
	

	Duplicate Address Report
	Steve/Lori
	Ongoing
	
	

	Unverified SSN report
	Steve
	Ongoing
	
	

	CARS 
	Steve
	Ongoing
	
	

	CARS Archiving 
	Lori
	05/2016
	
	

	Review Federal Outcome reporting and determine system changes.
	Heather/Sharon
	01/31/18
	Working with systems.
	

	Weekly review
	Sharon/Lori
	Ongoing
	
	

	Develop EA Benefit increase projection report
	Sharon/Heather
	05/01/18
	Complete 
	04/20/18

	Set Meeting for EA Proposed Benefit Increase
	Heather/Melissa
	05/15/18
	
	


Monitoring

	Activity
	Assigned
	Time Line
	Status
	Completed

	Corrective Action response for Urban League
	Lori/Heather
	01/04/18
	DSS CAP response sent to agency 12/04/17 No response received.
	

	NECAC Corrective Action Response
	Lori/Heather
	02/2017
	NECAC sent CAP response.  LIHEAP draft response completed 02/03/17.  Cannot determine if this was sent.
	

	Complete LIHEAP/IT DAEOC
	Lori/Heather
	06/02/18
	DSS response to CAP sent to agency 05/02/18.  Still findings that need to be addressed.
	

	Complete LIHEAP/IT CAAGKC Corrective Action Follow-up
	Heather
	05/17/18
	Complete
	04/02/18

	Complete LIHEAP/IT MVCAA
	Lori/Heather
	04/19/18
	DSS response sent to agency.
	

	Complete CAASTLC Corrective Action Plan response
	Lori/Heather
	05/13/18
	Complete issued to agency 05/21/18.
	

	Complete JFACA Revised Corrective Action Plan response
	Lori/Heather
	04/21/18
	LIHEAP response complete and CSBG didn’t have anything.  DFAS needs to add comments.
	

	Complete CAPNEMO Revised Corrective Action Response
	Heather
	09/22/17
	Sent to system security for review 09/22/17.  Resent request 03/27/18.
	

	Desk Monitoring
	Lori
	09/30/18
	Currently reviewing.
	

	Complete IT/LIHEAP 

CAPSTJOE
	Steve/Lori
	05/11/18
	IT and LIHEAP Draft sent to CSBG and DFAS 05/21/18.
	

	Complete IT/LIHEAP

CAPNEMO
	Steve/Lori
	05/24/18
	IT and LIHEAP draft sent to CSBG and IM manager 06/14/18.
	

	Completed OCS Federal Monitoring Finding Response
	Heather/Lori
	06/22/18
	Completed. Mailed to OCS 06/21/18.
	06/07/18

	Complete IT/LIHEAP

CAASTLC
	Steve/Heather
	06/22/18
	IT and LIHEAP draft complete sent for review 07/06/18.
	

	Complete IT/LIHEAP

MOCA
	Steve/Lori
	07/20/18
	Monitoring scheduled 06/19/18-06/22/18.
	

	Complete IT/LIHEAP

CSI
	Steve/Lori
	08/17/18
	Monitoring scheduled 07/17/18-07/2018.
	

	Complete IT/LIHEAP WCMCAA
	Steve/Lori
	09/07/18
	Monitoring scheduled 08/07/18-08/10/18.
	

	Complete IT/LIHEAP 

OACAC
	Steve/Lori
	09/21/18
	Monitoring scheduled 08/21/18-08/2418.
	


Invoices/Payments

	Activity
	Assigned
	Time Line
	Status
	Completed

	Monthly LIHEAP Reports
	Patti
	Ongoing
	Reports due the 15th of every month.
	

	Refund checks
	Sherri
	Ongoing
	As received.
	


Other

	Activity
	Assigned
	Time Line
	Status
	Completed

	Committee to Keep Missourians Warm (CTKMW) Meetings
	Heather
	01/17/13

02/27/13

03/14/13

10/10//13

11/21/13

01/16/14

04/17/14

05/15/14

10/16/14

04/16/15

10/22/15

07/21/16

10/27/16

07/20/17

10/19/17

01/18/18

04/19/18
	Did not attend

Cancelled

Attended

Lori Attended

Attended

Lori Attended

Attended

Attended

Lori Attended

Attended

Attended

Lori Attended
Attended
Lori Attended

Attended

Attended

Attended
	

	St. Louis Metro Meeting (Ameren, Laclede, HDC, CASSTLC
	Heather
	01/10/14
04/01/14

08/28/14

01/28/15

09/14/17

06/20/18
	Attended by  Heather
Will not attend. 
Attended
	

	Kansas City Metro Meeting (KCP&L, Spire, CAAGKC)
	Heather
	05/28/14

01/26/16

08/11/16

09/06/17
	Heather and Steve Milburn attended.
Heather attended.

Heather attended.
	

	Spire: Laclede/MGE Meetings
	Heather
	05/04/16

09/27/16
05/11/18
	Heather and Lori attended.
	

	Update/Confirm CAA Executive Director and LIHEAP Manager email address
	Cathi
	01/2018
	LIHEAP Managers completed 08/31/17
	

	LIHEAP Manager Desk Reference
	Heather
	Suspended
	
	

	LIHEAP Desk Reference
	Lori/Steve
	Suspended
	Parts completed and need to be reviewed
	

	LIHEAP Supplier Desk Reference
	Sherri
	12/2016
	Katherine completed.  Sherri has reviewed.  Needs to be reviewed and finalized.
	

	LIHEAP Supplemental Schedule for CAA audit Report
	DFAS
	Ongoing
	Review as part of audit report review
	

	LIHEAP National Training
	Heather/Lori
	4/30/18-05/04/18
	Attended Heather provided presentation concerning vendor management and facilitated 3 performance management sessions.
	05/04/18

	National Energy Utility Affordability Conference
	Heather
	06/25/18 -06/29/18
	Will present 2 sessions on Performance Management. 
	

	Program Measurement Implementation Workgroup
	Heather
	Ongoing
	In person meeting scheduled for July 9-11, 2018.
	07/13/18

	Program Integrity Webinar  
	Heather
	01/25/2018
	Completed
	01/25/18

	Performance Management Webinar
	Heather
	04/12/18
	Complete
	04/12/18

	LIHEAP Peer-to-Peer Mentoring
	Heather
	Ongoing
	Mentoring NC and IN new LIHEAP Managers.  Also assisting NE and IA Managers.
	


