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| Day One FFY2016 Q&A

Program & Training Intro
Q: Do you have any data on how many applications were denied due to out of funds?
A: | believe we can get that data.

Assurance 16

Q: When describing how we could provide classes that include possible not eligible HHDs, can we
start with HHDs we served last year if we want to start up a Proactive activity early in the year?

A: We need to discuss that internally and provide a response via EZ. Good question, we’ll discuss
and get back to you.

Q. When you talk about EAP eligible, when we ran out of money and had to deny EAP eligible
households, are they considered eligible for Proactive ESS?
A: Yes, they would be considered EAP eligible for Proactive ESS.

Assurance 16 breakout

Q: We plan to submit our plan early, so will you have time to approve in your office? Can you
approve it early so we can start identifying participants earlier? Could you approve it by mid-
October?

A: Likely we’ll be able to review proposals by mid-October if they're submitted a couple of weeks
before that. Sounds reasonable.

LS: Janice had a great idea to work with young children in HeadStart. Room by room - how do
you save energy in the bathroom, how in the bedroom

TS: We did something like that. Month by month - e.g. shut off TV when left the room. The kids
did share it with their family. Shut off water when wash teeth. Shut off the lights when they leave
a room. If they report doing the activity, they get a sticker.

ERR Procurement

Q: For non-competitive proposals, didn't mention client choice.

A: For non-competitive, very distinct reasons. Household choice is not one of those for non-
competitive proposal.

Q: Can you use HH preference as part of competitive proposal?
A: If it's part of a larger system for determining which proposal is chosen, but it cannot be the

only factor.

Q: If our area has a single source for a certain type of boiler, is that your “normal process”.
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A: Your “normal” would be that, as long as it’s outlined in your procurement process.

Q: Under “commerce authorization” will there be a form or procedure to obtain that?
A: Not at this time, but we need to think about that. Needs to be in writing.

Q: How quickly can you get commerce authorization?
A: Fairly quickly.

Q: What does $1,000 aggregate mean? If you have to go to a HH twice and it gets to be above
$10007?

A: Procurement is for the task, so if it gets above $1000. If there are several separate tasks for
$250 each, they aren’t added up.

ERR

Q: When exporting labels, any way to separate out repairs versus replacements?
A: Not now. But we can add any useful criteria. And | can get an export that you need and if | see

Q: On Completion Certificate is the new language highlighted or did we just do it for this
presentation?
A: Only for this presentation.

Q: What is the addition of fuel type dropdown rationale?

A: This was added to help us gather data for federal performance standards. The fuel type
options for a HHD will be restricted to those for that HHD in eHEAT.

Q: May identify inconsistencies...

A: You'll be forced to choose a fuel type that is already on the app.

Q: What if they are doing an allowed fuel type switch. From wood to gas.
A: Put gas.

Q: How closely will our itemized invoices expectations mirror requirements of WAP?
A: Very close (per JBe). We'll talk to WAP and see if we can make them as much alike with minor
adjustments, we’ll do that.

Q: Regarding ECM, not in furnaces over 15 years old.
A: It's encouraged to use ECM, but not requirement.

Q: New language on Completion Certificate, do we have a procedure in place should that
happen? Do we pay contractor and then do funds recovery from the HH?

A: We're hoping it doesn’t get to that. This is very rare, only happened once or twice. Commerce
will work with local SP should this happen. The contractor will get paid, and EAP will figure out
what to do from there.
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Q: Manual J still required?
A: Yes, no change.

Q: Can we just switch who we get inspected if HH refuses. Can we just switch to another
household to fulfill the 50% requirement?
A: SP should talk to Commerce in these situations.

Q: Contracts for Deed have to be recorded with the county?

A: Yes they do.

Q: Are any of those on the list acceptable for proof of home ownership?

A: Yes, any of those on the list. If no Contract for Deed on file with county, one of the other forms
is acceptable.

Q: Mobile homes often have no proof of ownership on tribal lands.
A: No change on that. It’s an exception that is spelled out in the Manual under Proof of
Ownership section.

ERR Monthly Reporting

Q: Is there a problem with how many times we need to shift our A16 budget; is it an issue when
you look at FSR?

A: Not a problem.

Weatherization Assistance Program

Q: Is WAP presentation one of the available resources.

A: Yes, in turn-around-document and on the EAP Training page. Also WAP has info on their
website from their recent training.

Q: In home with vermiculite, is there health affects if it remains.....

A: MDH has certified testers, or you can test it. It has always been a health risk. There’s a lot of
information about the health risks.

Q: So if a home gets flagged with over 1% vermiculite, is it a problem going forward.

A: | know if it's over 1% you would need to get certified remover if it gets removed. Would need to
have it removed for weatherization services to be done. | don’t know if the existence of
vermiculite needs to be disclosed going forward, like radon.

Q: With ERR questions, should we talk to Ivan - that was on the slide.

A: His name was on the slide as an example of staff who are knowledgeable in certain areas and
can provide training across programs.
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Crisis

Q: When getting verification when there are two sources of funding (e.g. HHD funds), how do we
document that we got the extra $ to ensure a delivery? When does the 7 day timeline start, there
may be a delay due to getting the extra funds.

A: This is an exception situation, so document when you get verification of when you got the extra
funds to get the successful delivery.

Q: Do we pay arrearage for connected if the Crisis/PH not enough to get them reconnected?

A: Yes, because you can pay for arrearage. Can use Crisis funds for any arrearage (delivered or
connected). If for DF you use up too much $ paying for the arrearage that you can’t get a
delivery, you can’t pay more than the arrearage until you've gathered resources (e.g. additional
HHD contribution) as needed to make a delivery.

Q: As | understand, we can pay any arrearage. So if connected, don’t they need a disconnect
notice or are disconnected.
A: Yes, they would still need to meet Crisis requirements to be eligible for Crisis benefit.

Crisis eHEAT New Tools; Post Delivery Info

Q: Situation we run into, if there is a credit on the account there’s nowhere to document on the
vendor side.

A: That is delivery information, so that is something you’re doing when you validate the crisis.
When you validate the Crisis, you validate the credit or past due and put it on the left hand side.
Q: But on weekends there may be a credit that you can’t add that in.

A: If you don’t know about something then what gets delivered will be different. Then when you
see the difference, you can address that. When you determine the benefit and you don’t know
there is a credit, delivery information is just delivery information. No advantage to including
credits in the delivery info. You would fix it afterwards.

A: On vendor side there is a notes field added, so perhaps that could come into play as needed.

Q: New requirement about account in clients name...in terms of Crisis timelines how is that
addressed.
A: We'll note that and address that when we discuss that topic.

Q: Is it okay if HHD gets more fuel than they are authorized for and the HHD pays the difference?
A: There is no issue with this. Want to make a note and explain why. Would be best to have
delivery information reflect EAP portion of delivery. The HHD portion is like a separate
transaction.
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Eligibility

Q: We process apps for many foreign residents (e.g. foreign students/interns). They sign
something with Mayo clinic...are they eligible or ineligible?

A: We would need to look into their specific situation.

Q: So are we looking at what Visa they are here on.

A: Yes, that kind of thing.

Q: If everyone in the HHD has no SSN what is the denial reason?
A: Would deny them for insufficient information.

Q: If HHD member has documentation (e.g. income) in a different name and that is documented
in the HHD file.

A: We shouldn’t assume they are not ineligible non-citizen. Unless they tell you they are an
ineligible non-citizen, you cannot assume they are. Accept their word regarding their income and
no need to inquire further about citizenship status.

Q: If in the past they told us they are undocumented non-citizens, can we not serve them going
forward?

A: We cannot assume that their status hasn’t changed in the interim. So do not assume they are
undocumented non-citizens and do not inquire further.

Q: Subsidized housing in Section 42 - is that not considered subsidized housing?
A: Section 42 is NOT considered subsidized for EAP purposes. Only those types listed in the
Manual in the Subsidized Housing section are to be considered subsidized for EAP purposes.

Q: What about Tribal subsidized housing?

A: May be subsidized, but only if it meets the definition used for EAP purposes (i.e. government
subsidy where rent paid is based on a percent of the HHD’s income). Tribal housing does not
necessarily meet the EAP definition, unless the housing cost is tied to the percentage of HHD
income.

Q: If a HHD member works under a different name and | verify their income under that other
name, should | assume they are an ineligible non-citizen?

A: No, you should not assume that because they work under another name they are non-citizens.
That alone is not proof of their citizenship status. And as said previously you do not pursue
further information of their status. Unless they explicitly make it clear to you they are an ineligible
non-citizen, you should assume they are eligible.
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Eligibility & Income

Q: Why if I'm paying child support to someone does EAP counts my income but does not count
the child support as income for the person receiving the child support?

A: Main reason we don’t count child support is to be aligned with what DOE guidelines (they don’t
count child support for eligibility), so we don’t have to have two different eligibility guidelines
(WAP eligibility depends on EAP eligibility).

Q: How do you know it's Agent Orange? It came through as a VA Benefit?
A: The people who have these benefits may know they have special treatment. If you don’t know
about it, you can’t act on it.

Q: They told me it was Agent Orange payment, so what documentation do we need to have?
A: | think they should give proof from the VA that it is something that shouldn’t be counted.

Q: Should we ask the HHD if they are Agent Orange benefit when we see VA benefits?

A: It's very rare. If they are getting it, they likely know it is not countable.

JS: In our experience, the Agent Orange benefits were paid in 1993, even less frequent. The VA
can help clarify...

Q: On rental income, don’t want to fill out forms, and we can use cancelled checks. How many
checks worth? One year?

A: A year’s worth.

Q: | advocate for this rental receipt. So if | get three months’ worth of receipts, | have to ask them
for 12 months?

A: We need to talk more about this.

Q: So if the HHD filled out the Self-Employment worksheet they wouldn’t need any proof, but in
this case we need 12 months? Doesn’t make sense.
A: We will need to look further at this.

Wisconsin Home Energy Assistance Program

Q: Summer fill can create a credit on account and stay on there?
A: Yes.

Q: Does the $5 M include admin?

A: Not in that, that’s all benefits.

Q: What’s the CWR in WI - is it mandatory that they reconnect the electric?

A: Moratorium on disconnects in certain period, dependent on weather (usually late Oct through
late April, but does depend on the weather). HHD can get reconnected even if they have a high
arrearage. They get disconnected in the spring and have a large bill. In local Crisis plan, if they
aren’t making a payment they cannot get the additional Crisis payment.
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Q: Do your local SPs do any vendor monitoring?

A: No, all vendor monitoring is done at state level.

Q: How many total vendors in WI?

A: Roughly 400

Q: How many do you anticipate monitoring annually?

A: At this point, we are reacting to calls. Started last year and it’s in its infancy. Hoping to do
some sort of sampling method going forward.

Q: Can we go to every 3 year monitoring?
A: Why would you ask me that? Answer: no.

Q: Do you have limit on primary grant? And Crisis?

A: Regular grant is based on HHD size, etc. and there is a $500 max | think. Fuel type matters.
$1200 max on Crisis, dependent on County criteria...at least $25 payment in past 3 months. But
each County can have their own extra requirements for Crisis. All are different.

A: Crisis payments are often lump sum to vendor, however there are sometimes copayment
agreements requiring HHD copayments. Primary grant is one lump sum.

Q: Primary grant average and public benefit. Do most HHDs get both?

A: If the HHDs vendor participates in the public benefit (USF), yes they will get a public benefit.
Everyone typically gets a Heat benefit and not necessarily a public benefit. Many factors for if
they get a public benefit or not. (HH size, room count, etc)

Q: Is your energy assistance and WAP applications the same app?
A: No, but the systems are integrated.
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| Day Two FFY2016 Q&A

No Heat Call

Q: Can you tell us about those expensive electric space heaters they sell?
A: They are the same a regular milk house heater, just in a difference box. They take a lot of
electricity. It's much cheaper to use your furnace than your electric space heater.

Q: [Couldn’t hear this question and it wasn’t repeated]
A: Mobile home furnace you can get up to 95/96, would save a lot of fuel over the life of the
mobile home. | don’t know EAP policy on that.

Q: Does DOLI like it when you change the specs on a furnace in a mobile home.
A: You have to follow the HUD guidelines. There are more options than just the mobile home
furnace.

Q: High level EC Motor info.
A: Pretty soon every furnace sold will have to have an EC Motor. They won't fit on narrower
models so some cabinets will be too narrow.

Q: Including mobile home furnaces?
A: Yes

Application & App Processing

Q: What is meant by contractor staff acting in an employee capacity?

A: If someone is doing work for you, treat them like an employee. People shouldn’t be doing their
own application. If they are doing work for you, someone else should handle it. Employees and
people who are like employees.

Q: Sometimes don’t use prefill app and use a separate app and not fill it out completely. Can we
use what'’s in eHEAT?
A: The Tool on the web helps with that.

Q: If SSN was in eHEAT from prior year, and they don’t put it on this year’s app, do we need to
write it on the app?

A: Recommended making a note (“SSN was in eHEAT from prior year” could be written on app.)

Q: Where does Line 21 fit into what you showed on the eHEAT screen, based on what you
mentioned yesterday?
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A: You wouldn’t show it in the business section, you would add it to the regular income and make
notes.

Primary Heat

Q: On charts by fuel type. Will vary a great deal by location in state. Can we get this relevant to
our region?

A: Yes, we could do this date by SP if you're interested. These are guidelines, not exact numbers.

Q: Next year at JAD, talk about this. We use a lot of last year’'s consumption to review accuracy, it
would be nice to easily see what consumption was last year.

A: We could consider that, think about spot where that would be most useful. That could be
helpful.

Q: WE typically used a different method, gallons or therms (due to price variations).

A: This is more about paying attention, and you’re obviously paying attention and looking at even
more accurate data. We don’t keep track of therms, so we can’t produce that data. But if you
have access to that data, yes please use it.

Q: Name on Account - let’s say the account is in name of previous tenant, roommate, etc, should
it hold up processing of application?

A: Don’t hold it up, make good notes. The intent isn’t to slow anybody down, it’s to ensure benefit
is going into the correct account. As long as you assured it's going to the correct account, move
app forward and make notes.

Q: Are you currently able to run report where names don’t match?

A: It's challenging b/c it requires matching what is entered into the account field with everyone in
the HHD list. And names can be “Bill” or “William”, which looks like a mismatch but really isn’t.
Your eyeball test is the best test. We rely on your staff to see this.

Performance Measures

Q: Drop down Crisis fuel type, how is it populated?

A: It's populated with their heating fuel and electricity on the pulldown. KB will look at narrowing
the selection or verifying the selection. For starters it’ll be a pull-down with the HHD’s fuel types.

Q: Part of my reason to ask is I'm thinking of rare situation with fuel source switch on furnace
replacement.

A: you would want to list it on the application in eHEAT, then it would show up in the pulldown.

Q: Does eHEAT currently calculate energy burden for us?
A: Not exactly.
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Refunds

Q: Why Dec 15 is the date?

A: We needed to choose a date. It is 2 months after new program year has started and is a
reasonable date to choose. Anything done post-start of new program year has to be done
through Commerce.

Q: If Alex gets a refund check after program year ends and before Dec 15, does the SP get a
notification.

A: A lot of times it's prompted by SP relationship, someone prompting the refund, so SP would
know. | can’t tell you for sure if it would prompt a notice

Q: I know earlier there was a Spark about the new refund policy. What are we providing to
Vendors now, what’s in the Vendor chapter is much briefer than what we are to follow. What
steps should we take?

A: Good question. This 3-legged stool, there is lots of stuff in the manual vendors need to know
about. This may be something we would want to add to the vendor chapter since it’'s a big
change between years.

Electronic Security & eHEAT Security Management

Q: eHEAT and all that private data is web based. If | have a secure home network am | okay to
use my work computer at home to access eHEAT.

A: Yes, the eHEAT website is secure.

Q: How does it apply to e.g. the hotel internet, when it says “the info may be visible to others”
A: That’s true, if it's available for everybody there is the opportunity for hacking in. VPN can help
make it more secure.

Q: Any chance we could get an archive of disabled users so we don’t see the old ones?
A: you can only choose current users, and exclude disabled users from your export.

HeatShare

Q: Is HeatShare available in all MN counties?
A: Mostly, but funding is based on where it is donated and some areas don’t get enough
donations.

Q: Who do you run GAP for?
A: MERC. For Centerpoint and Xcel it’s run by EnergyCents Coalition.

Q: What is this year’s funding?
A: About same as last year, $1.4 million. We're losing the monthly contributors for CenterPoint
and some I0Us, etc.
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eHEAT Enhancements

Q: Sources of income on app is changed in order. Will eHEAT match it?

A: | can’t really match some of it in eHEAT. | do it as close as | possibly can. Put all the Social
Security stuff together. Looking at result if there is a better order, | can change the order.

Clarification from Ken: For the letters you save and send, you actually can make edits until that
night’s batch gets sent (around 5:00 pm). The next day, you could not edit it.

Q: On the VIE, there is a place where the three months is normally filled in by the SP before we
send it out.

A: We will work on that - could be based on logged date. Also, the applicant name and HHD
number should be auto-filled on the form.

Q: If on an app there is no phone number, but on the app there is no phone number listed, do |
remove it?
A: No, you should leave it in eHEAT in that case.

Vendor Management
Q: On export (vendor screen) can you add phone number?
A:Yes | can.

Q: On the section where sample question EV must answer #2 (refund within 10 days or less) - is
there an acceptable reason for them to be more than 10 days?

A: These questions are testing their understanding and compliance. If they say there are
reasonable cases where they don’t meet that, then it is reasonable. But, eg, if they say they do it
quarterly, that is not acceptable.

[JB added some thoughts on this and it was not captured.]

Q: On EV chapter, entering consumption during program year, does it address how the EV sees
the request for consumption come across?

A: They have to search for these requests for consumption. There is a vendor manual on the web
that explains the three ways related to EV entering consumption - this is helpful. We'll publish
this too - it has been updated, it's not perfect but those parts have not changed. Contact JM if
you need this sent to you. | talk to vendors and talk them through this and | send them the help
manual on the web
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Vendor Registration

Q: We had an issue with a vendor where we were using wrong acct number. Do we have info
where they can directly get the form from MMB?

A: Yes, we'll be adding that [Bank Change Request] form as a tool on the web.

Local Plan / Internal Controls Document

Q: Considering changing our procurement plan going forward, after the LP is due. Do | need to
notify Commerce?

A: Send us a current version of the plan if you change it. When auditing, we need to compare
your planned procurement procedures to actual practices.

Q: Board attendance records - how long?
A: It says one year.

Q: What are you looking at for FT, PT....our agency is all FT but not all FT for EAP.
A: You would mark them as FT, but then list the % they work for EAP.

Q: Are the attachments all due with the LP?
A: Yes, the LP attachments are due with the LP, along with the ICD and its attachments.

Q: ICD agency approval requires board and ED sign off. Can it be signed in Sept when board
meets?
A: No, should be signed in Aug when everything is due.

Q: What about Tribe equivalency of by-laws?
A: Whatever you have that resembles.
JMa: | asked tribal attorney, he says bylaws to tribal council. Seems equivalent.

Q: It’s likely we may need revisions from initial, do we need Board Chair sign every revision?

A: ICD will not be part of the LP review process, so not as much back and forth in that same time
period.

PW: | think people felt it would only need final signature, so it’s a big deal.

JMa: It’s going to take me two weeks to get it on the agenda.

Contracts
Q: LP signed by Board Chair and ED
A: That is a mistake, should only say the ED.

Q: ICD only has Board Chair signature?
A: No, it needs signature by both ED and Board Chair.
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New Coordinators/Other Staff Agenda Day One

Introductions 1. Welcome, Introductions & FFY2015

= New since last year’s training 2. Deputy Commissioner Bill Grant
= Please stand up, tell us your name and what 3. FFY2016 Approach & Training Approach
organization you are from 4. Al16
= Other Coordinators please offer your time and 5. Office of Economic Opportunity
knowledge 6. Energy Related Repairs
7. Weatherization Assistance Program
8. Crisis
9. Eligibility
10.Income

11.Wisconsin Home Energy Assistance Program

| Gonoe: E | Gore E
Agenda Day Two Welcome
1. No Heat Call 8. HeatShare Bill Grant

2. The Application 9. Vendor Management Deputy Commissioner
3. Application 10.Local Plan & ICD Division of Energy Resources

Processing 11.0versight
4. Primary Heat 12.Fiscal Management
5. Performance 13.Contracts

Measures
6. Refunds
7. Security
| G E | Gogo E
FFY15 Outcomes FFY15 Outcomes

= Total number of HHs served: 138,886
= Total number of Crisis served: 38,701
= Total number of ERR: 5,451
= Total funding:$114,498,307
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Application Count Comparison

Report Consists of Data from June 1, 2015
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FFY13 vs. FFY12 Distribution of EAP Benefitq
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FFY14 vs. FFY13 Distribution of EAP Benefitq
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FFY15 vs. FFY14 Distribution of EAP Benefitq
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% Change in Total EAP Benefits Distributed
FFY13 vs. FFY12
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% Change in Total EAP Benefits Distributed
FFY14 vs. FFY13
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Thank You!

Yet another challenging year
= Implementing new A16

= ROOM - May 6

= CAMPLS

= Stable LP supply

Thank you!

25

MINNESOTA DEPARTMENT OF

COMMERCE

| G fir=
FFY16
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FFY16

FFY16 Approach

= Funding may be similar to FFY15

= No big changes - implementation consistency
= Second year of A16; Continue to improve

= Minor improvements to Crisis & ERR

= May run out of funds again

= Average PH benefit $500

= 5% EAPWX Transfer

= ERR October 1 of $1M

| G [ir
FFY16

FFY16 Policy Development
Many sources for the improvements

= Program Audits

= Issues identified during the years
= PAC

= State Staff

= EACA

AND specially,

28
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FFY16 JAD Participants

= Rachel Bagley = Joan Markon

= Richard Fuchs = Pam Wild

= Catherine Fair = Karen Moe

= Mary Heilman = Nora Guerra
= Tammy Stauffer = Kevin Adams
= Mandy Braaten = Greg Rottach

We couldn’t have done it without!
Thank You!!!

29

Turn-Around Document: Day One Slides

tf?mww,im-,
Overview of Training

Intentions

= Prepare for FFY16

= Enabling Train-the-Trainer
By training on:

= Program and policy changes
= Areas of concern

= Data Accuracy

= Improved controls

Excludes: EAP 101, policy making, eHEAT development

30
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FFY16 Training Q&A
And so it begins now...
| Gonoe: ! | Gore !
Assurance 16 Assurance 16
Michael Schmitz Topics
= FFY15 Recap
= FFY16 Policy Improvements
= Proactive ESS
= A16 Reporting
| G | &

Assurance 16: FFY15 Recap B Assurance 16: FFY15 Recap B

Program Compliance

A16 Program Compliance

FFY14

FFY15
M Findings or Recommendations

35
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A16 Utilization
= FFY14 Plans Submitted: 4
= FFY15 Plans Submitted: 27 from 17 SPs
Proactive ESS Funds Approved

$618,946 H Approved
B Unutilized

37

Assurance 16: FFY15 Recap

| o F

Assurance 16: Policy Improvements

39
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Assurance 16: FFY15 Recap o
Proactive Energy Self Sufficiency
= Case Management

= Energy Conservation Education

= In-home

= Classes
= Financial Literacy £ FsU v (=
« Family Assets for Independence )y

*

A v

In Minnesota (FAIM)
= Combinations

38
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Assurance 16: Policy Improvements
Timing of Proactive ESS Funds

= Issue: SPs indicate timing constraints around ) |
Proactive ESS funds make it hard to use the funds as
effectively as could be.

Decision: Due to external requirements, the limited
experience with the current policy, and the
administrative challenge of carrying funds over into
the next program year, EAP will keep current policy.
= That is, SPs can submit Proactive ESS Plans until
February 1, 2016; funds must be used within the
program year (i.e., before Oct 1, 2016).

40
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Assurance 16: Policy Improvements
Proactive ESS Plan Deadlines & Review Process

= Issue: SPs and Commerce experienced some
challenges related to the Proactive ESS review
process

= Decisions:

= Executive Director Signature required only on final
submittal (i.e., after review). ED’s should be made
aware of plans before initial submittal

= Changed name to “Plan” from “Proposal”
= Continue option to “pre-submit” plans :
= Review & Approval Process details added to Plan form

4
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Assurance 16: Policy Improvements
Proactive ESS Plan Form

= Issue: During Proactive ESS Plan review, additional
information needs were identified.
= Additions:
= “Describe the actual or expected qualifications of the
staff who will be assigned to carry out this program or
activity (resumes acceptable).”
= Example Response: “The EAP Coordinator has 10 years of

experience managing the agency’s EAP activities, including all A16
activities. Specific relevant experience includes managing energy
literacy workshops over the past two program years. The EAP
Coordinator has participated in a number of trainings/conferences
related to developing and implementing energy conservation o ]

education programs.” /
L4
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Assurance 16: Policy Improvements
Proactive ESS Plan Form
= Additions:

= “If any costs will be covered by non-EAP funds, please
describe.”

= Example Response: “A local energy vendor - Minnesota
Energy Company - will donate energy Kits for use by
participants. The cost of the Kits is estimated at $360
($30/kit).”

= Budget Request - specify where a cost breakdown is
needed:
= Personnel salaries and benefits
= Supplies
= Equipment

= Travel ?

t‘-omm ERCE

Assurance 16: Policy Improvements

Allowable Costs: Plan Development

= Pop Quiz!

= I’'m going to show some examples. Think
about whether it is a preparation activity that
can be funded with administrative or A16

Wesnmence

Assurance 16: Policy Improvements

Allowable Costs: Plan Development

= Issue: SPs requested clarity on whether the costs for
preparing Proactive ESS Plan were allowable.

= Decision: Costs for planning preparation are allowable
in some cases and not in others.

= Not allowable: Development Costs

= Developing, planning, or preparing an activity
more generally.

= Allowable: Implementation Costs

= Planning and preparing for a given session or
event specifically.

t&'ommi.iacn;

Assurance 16: Policy Improvements

Allowable Costs: Plan Development

= The time to write, submit, and respond to
questions about your Proactive ESS Plan.

Development: Administrative

#

funds.
= Raise your hands if you think it is A16-
allowable.
7
B4
tf‘.()MM ERCE

Assurance 16: Policy Improvements
Allowable Costs: Plan Development

= The time to research A16 in other states to get
ideas about possible Proactive ESS activities.

Development: Administrative

|
(J

K
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Assurance 16: Policy Improvements
Allowable Costs: Plan Development

= The time to prepare materials (e.g., handouts,
demonstration materials, etc.) for a class.

Implementation: Allowable A16

|
D

K
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Assurance 16: Policy Improvements

Allowable Costs: Direct Program Services

= Issue: Confusion about direct vs. indirect costs

= Explanation: Direct costs are those for
activities or services that benefit specific
programs or projects.

= For example: salaries for project staff,
equipment, and materials required for a
particular project.

= Indirect costs are not directly attributable to a
specific program or project.

49
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Assurance 16: Policy Improvements

Allowable Costs: Direct Program Services

= The costs for staff time for carrying out a
Proactive ESS activity like an energy
conservation education class.

Direct

51
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Assurance 16: Policy Improvements
Allowable Costs: Direct Program Services

= Considerations

= Many costs could be considered either
direct or indirect, depending on how they
are accounted for.

= Example: pens, paper, etc., could be used
for a specific project, but because it would
be difficult to track and substantiate, they
are typically considered indirect costs.

= Costs for management are typically indirect.

50
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Assurance 16: Policy Improvements
Allowable Costs: Direct Program Services

= The costs for HR staff to administer employee
benefits, including for A16 staff.

Indirect

52
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Assurance 16: Policy Improvements
Allowable Costs: Direct Program Services

= The costs for renting a meeting room
specifically to carry out an A16 class.

Direct

53
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Assurance 16: Policy Improvements

Allowable Costs: Direct Program Services

= A portion of rent for the agency’s building for
Al16

Depends: Direct or Indirect

Typically, it would be difficult to substantiate the

specific portion attributable to A16, so these would be
considered indirect.

= General rule of thumb: if the cost would be the same
if you weren’t doing the A16 activity, then it should be
considered indirect and would generally be an
administrative cost.
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Assurance 16: Policy Improvements
Allowable Costs: Energy Kits

helpful for certain Proactive ESS activities.

= Decision: Energy kits are allowable if utilized as
part of an educational activity.

. OtherW|se not allowable. Examples:

Energy Kits provided to households as a reward for
participating in an activity

= Energy kits provided to households as an outreach tool

= Energy kits provided as part of a Responsive ESS activity

= General distribution of energy kits outside of any A16
activity

55

- Issue: SPs indicated energy kits would be st

t‘Comw RCE

Assurance 16: Policy Improvements
Allowable Costs: Energy Kits

= An SP provides energy kits to any LIHEAP-
eligible households until they run out of
kits.

Not Allowable

Wesnmence

Assurance 16: Policy Improvements
Allowable Costs: Energy Kits

= An SP is holding a series of classes on
energy conservation education. At the first
class they provide basic info on energy
conservation, including showing how
different materials in an energy kit can
reduce energy usage/cost. They provide a kit
to participants with an assignment to install
some of the measures and report back at
the next class.

Allowable

| i E

Assurance 16: Policy Improvements_
Allowable Costs: Energy Kits

= An SP provides energy kits to at an

outreach event with the agency’s name
on the Kkit.

Not Allowable

58
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Assurance 16: Policy Improvements

Allowable Costs: Energy Kits .
1y

= An SP provides energy Kits to participants \H y
in an approved Proactive ESS plan activity
as a reward for completion.

Not Allowable

59
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Assurance 16: Policy Improvements
Allowable Costs: Incentives for Participation

= Issue: SPs indicated providing incentives for
household participation in Proactive ESS
activities would help with recruitment. ‘y

= Decision: Certain costs may be allowable for

Proactive ESS only.

= Allowable: Items related to or enable achieving an activity goal
(e.g., a credit report provided as part of a financial literacy
class; a furnace filter and/or energy kit provided for use as part
of an energy conservation education activity).

= Allowable: Items that reduce a barrier to participation (e.g.,
daycare, food, transit).

= Not allowable: Payments to households or similar items (e.g.,
food or gas cards, savings bonds, cash).
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Assurance 16: Policy Improvements
Allowable Costs: Incentives for Participation

= As part of a Proactive ESS energy
conservation course participants are * y
provided with furnace filters. As an

assignment they are to install the filters

and report on any problems at the next
class.

Allowable

61
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Assurance 16: Policy Improvements
Allowable Costs: Incentives for Participation

= To enable household participation in a
Proactive ESS activity, the SP provides *‘*\y
daycare and gives participants bus
passes at the end.

Allowable

63

Koo ir
COMMERCE 4

Assurance 16: Policy Improvements

Allowable Costs: Eligible Proactive ESS
Participants * ‘y

= For classes, SPs are not required to verify all
participants have been determined EAP eligible
if the majority of the class participants are likely
to be EAP eligible based on their participation in
other low-income programs run by the SP or
County (e.g., TANF, SNAP, HeadStart).

= Proactive ESS Plans must indicate why the SP
believes a majority will likely be EAP eligible.
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Assurance 16: Policy Improvements
Allowable Costs: Incentives for Participation

= As part of a Proactive ESS energy
conservation course participants are **\y
provided with furnace filters upon
completion of the course.

Not Allowable

62
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Assurance 16: Policy Improvements
Allowable Costs: Incentives for Participation

= If households complete an energy
conservation course, the SP makes **‘y
payments to their energy account using
A16 funds.

Not Allowable

64
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Assurance 16: Policy Improvements

Q&A
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Assurance 16: Proactive ESS Assurance 16: Proactive ESS
Proactive ESS Brainstorming Q A16 Clearinghouse
= Take 10 minutes in groups. N Jastorx icer I
: . . o ‘e ‘@ -
= Discuss ideas for Proactive ESS. q [ ? =
= Report back on the best ideas. ] iy e ‘., pose
: (. P o e
- -
% Asnuncem N Rescn
LS
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Assurance 16: Proactive ESS Assurance 16: Proactive ESS
A16 Clearinghouse A16 Clearinghouse
= What'’s available? = How do you get access?
= Work Group Documents (e.g., agenda) 1. Go to the clearinghouse site:
+ Resources & Tools thQS-.[[SfteS.Ef)O-Ele.Com site/al6workgroup,
2. Sign in with existing google account, or
* Approved proposals 3. Create a new google account
= Example tally sheets a.  You can do this with your existing work email account
= Other items you submit (e.g., michael.schmitz@state.mn.us)
. or
» Contact Information b. Create a google-specific account
= Forum (e.g., michael.schmitz@gmail.com - | wish this was my
= Calendar real personal address, but its not...)
4. Send me a request for access
69 70
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Assurance 16: Proactive ESS Assurance 16: Proactive ESS
A16 Clearinghouse

A16 Clearin

ghouse
Go to the A16 Clearinghouse site: Sign inwith |22

- T existing
+ 0 s geoghe.com z

R, ee google
’ account:

Google

prHcso gLl
71

72

Turn-Around Document: Day One Slides



FFY16 EAP Annual Training

Day One Slides

MINNESOTA DEPARTMENT OF

COMMERCE

Turn-Around Document: Day One Slides

| e Wesnmence
. =) . T
Assurance 16: Proactive ESS Assurance 16: Proactive ESS
A16 Clearinghouse A16 Clearinghouse
o - albearigreas - bedrae to e Marags ST = ——
Request access: el 9" e
* |
Your request for access has been sent
@if and when the owner of this ilem@
Find out more about this topic at the Google Help Center .
73 74
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Assurance 16: Proactive ESS Assurance 16: Proactive ESS
A16 Clearinghouse _"_ A16 Clearinghouse —
Sign in with [ .. S ~ Create a new _ Cooge
existing Google Google Account: One account. All of Google.
google
account:
e
Or st =
T
T
75 76
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Assurance 16: Proactive ESS Assurance 16: Proactive ESS
A16 Clearinghouse A16 Clearinghouse
Create a new g|€ Account Create a new g|€ Account
Google Google
Account: e Account: Neme
a. You can do E o a. You can do o ) et
this with your & Choose your usemame this with \"““@"“
existing work e ——— your existing 1 would like & new Gmail address
email T — work email @iECErr
account aCCOUnt "m can't leave this empty ‘
Confirm your password O r P —
\_, |
7 Birthday 78
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Assurance 16: Proactive ESS

A16 Clearinghouse

81
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Assurance 16: Proactive ESS
A16 Clearinghouse
Create a new 3le Account
Google
Account: "
|
b. Create a
google- e
specific I prefer fo use my cument email address
account Create a password
Confirm your password
AR ieave this empty
Birthday 79
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MINNESOTA DEPARTMENT OF

COMMERCE

Wesnmence
Assurance 16: Proactive ESS -
A16 Clearinghouse

If you create a new Google account, you will need
to verify it:

Verify your email address

| G

Assurance 16: Proactive ESS
A16 Clearinghouse

Or, at least request permission to access it! ®

“Your request for access has been sent

ou will receive an email if and when the owner of this item approves your request.

Find cut more about this topic at the Google Help Center
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Assurance 16: Proactive ESS
A16 Clearinghouse
Finally, you can access the A16 Clearinghouse!
R
‘:ﬂ::
BEMMe DD ]
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Assurance 16: Proactive ESS
A16 Clearinghouse
PIXLE B e e —
- == - e et \_a
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Assurance 16: Proactive ESS
A16 Clearinghouse
= Reasons to check out the clearinghouse:
= A16 Tally Sheet examples and approved
plans are available.
= Program evaluation resources are available.

= Forum for discussing ideas, concerns,
considerations.

tﬁbmméitc‘,r_
Assurance 16: Reporting
Responsive ESS Reporting Requirements
= Due by Oct 15, 2015

= Reduced significantly from FFY14 to FFY15
= Includes:

1G]
il my

= Preparation activities (e.g., building local resources network)

= Providing specific referrals (this includes some activities that
previously were considered advocacy)

= Providing referral lists

= Assisting to build self-sufficiency (e.g., energy conservation
or financial literacy info materials)

= Informational Outreach

= Contact me (Michael Schmitz) with questions

Assurance 16 Coordinator: Michael Schmitz
Email: michael.schmitz@state.mn.us
Phone: 651-539-1812

89
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Assurance 16: Proactive ESS
A16 Clearinghouse
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Assurance 16: Reporting
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Office of Economic Opportunity
Jessica Rochester

COMMERCE

91

Topics to cover

Introduction to Office of Economic
Opportunity (OEO)

City of Minneapolis
Coordinated Oversight

Economic Asset Enhancement and Use
— FAIM

— Financial Literacy
— Tax Credits

— Energy Efficiency " 3

Introduction to OEO

= Mission:

To be a voice for the
poor within state
government, and a
partner with local
community agencies to
help families and
individuals to become
more self-sufficient
and build strong
communities.

= Guiding Principles for
Partnership:

— Mutual Respect.
— Open Communication.
— Joint problem-solving.

— Empowerment through
diversity.

95
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Updates and Opportunities for
Collaboration

Office of Economic Opportunity

EAP Fall Training 2015
Jessica Rochester, MPH
August 13, 2015

Introduction to OEO

= Located with the MN Department of Human Services

= Oversee funding for grants and programs:
— Housing/Homeless Programs
— SNAP Outreach and Nutrition Education
— TEFAP and Food Shelves
— Community Action
— FAIM and Financial Literacy

= Community partnerships are vital — MinnCAP,
grantees, other state agencies.

9

A

City of Minneapolis

s DHS and Commerce terminated
Community Action of Minneapolis’
contracts on September 24, 2015

= Agency appealed
= Agency placed into receivership
= Agency dropped appeal in May 2015

96
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City of Minneapolis

Designation and Recognition process established
in State Community Action statute and rules.

City of Minneapolis released an RFQ on June 22
entities seeking the City’s designation to be the
CAA serving Minneapolis.

RFQs are due on August 11,

A Public hearing will be held — notice posted in
Star Tribune and mailed to past CA Minneapolis
clients.

City will designate an agency — Fall 2015.

Department of Human Services reviews materials

and recognizes the City’s designation.
97

M

Coordination of Oversight

Different funders and different grant
requirements — of OEO & Commerce AND of
our grantees.

Opportunity for coordination — shared
grantees and best practices. .

Potential joint training for monitors on shared
responsibilities.

Exploring coordinated efforts around
monitoring.

Communicating about observed grantee
strengths and concerns.

98
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Economic Asset Enhancement and Use: Economic Asset Enhancement and Use:

FAIM

Family Assets for Independence in Minnesota (FAIM) is
a matched savings project to help Minnesota low-wage
earners build assets through:

— purchase of a home

— pursuit of a higher education

— launching of a small business.

Participants deposit $40 of earned income into a savings
accounts.

Savers participate in an asset specific training and general
financial literacy classes.

Savings are matched 3:1 when the participant has met the
program requirements

Participants can save up to $960 over two years and leverage
$2,880 accruing a total of $3,840 towards their goal.

28

Economic Asset Enhancement and Use:

Financial Education

Does your agency offer FAIM?
— Visit minnesotafaim.com to see a list of agencies
that do.
Resources for providers
— HelpMNSave — website, e-newsletter — sign up
via link on bookmark
— Four Cornerstones trainings — train the trainer
« Upcoming training on October 27t and 28th
— Curriculum topics:
« Budgeting to create savings
« Debt reduction and asset building

Building a good credit rating 101

Consumer protection and financial institutions. ' l
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FAIM

= Over the last 10 years, FAIM account holders
earned and deposited over $2.46 million into local
savings accounts.

sOver 1,675 assets have been acquired: 28% home
purchases, 39% capitalized businesses, and 33%
higher education degrees.

sOver 2,975 participants completed 12 hours of
financial education, increasing the financial fitness
of Minnesotans working to leave poverty

permanently.
100
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Economic Asset Enhancement and Use:
Tax Credits

Helping customers access the Earned
Income Tax Credit — largely through VITA
and similar programs.

Outcomes in 2014:

— 14,502 individuals participated in CAA tax
preparation programs and qualified for
Federal or State Tax Credits.

—$15,661,557 — amount of tax credit returned
to low-income CAA clients.
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Economic Asset Enhancement and Use

= Assurance 16 — Providers can spend funds (no more than 5% of their
LIHEAP funds) on services that encourage and enable households to
reduce their home energy needs and thereby the need for energy
assistance, including needs assessment, counseling, and assistance with
energy vendors).

Conversation — what A16 programs are you operating this cycle?

Examples:

— Budget counseling

— Energy conservation education
Facilitation of household negotiations for budget payments
Advocacy with fuel suppliers on behalf of households
Household energy assessments
Referrals
Case management
Public relations and outreach

Thank you!

Contact me if you have follow up
guestions or ideas:

Jessica Rochester, MPH

Office of Economic Opportunity
Minnesota Department of Human Services
651-431-3819

MINNESOTA DEPARTMENT OF

COMMERCE

Questions & Discussion

= How are you connecting the dots for your
clients?

| G [ir
Q&A

Ken Benson

t(“.nmw RCE i
ERR Procurement

Andy Grewell

107
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ERR Procurement

= Overview
= Standards
= Review
= Methods
= Documentation
= Screenshots
= Q&A

108
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ERR Procurement - ERR Procurement o

Overview Standards

= With Uniform Administrative Requirements, Cost = SPs must document their own policies and
Principles, and Audit Requirements for Federal procedures

Awards procurement procedures are required = Price or rate quotations
= Partial implementation in FFY13 and FFY14 = Considerations for minority and women owned
= Extensive JAD discussion in FFY15 businesses

= Attachment to Local Plan this year = Bids may be rejected

= $1,000+ aggregate dollar amount
It’s difficult to apply to our program,

but very important
=

109 110
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ERR Procurement ERR Procurement
Procurement Methods How to document?
= Competitive Quotes (bids) = Local I?Ian .
= Award to bid to most favorable bidder . Ser.w_ce Provider ERR Procurement
= System to choose which is most favorable Policies and Procedures
= Noncompetitive Proposals = eHEAT
= Delay is not acceptable* = Rationale for the procurement
= Poor or lacking competition method used

= Single source

= Household file
= Commerce authorization

= Copies of any proposals, bids,
purchase orders or other work orders
= [temized invoices

Justified and documented

tfiimm ERCE

....:‘iln r&E)MMEiz(ik ‘J‘”
ERR Procurement ERR Procurement
Egusiﬂl‘f.c_teﬁ_[‘.m Review:
............ e —— — . 1. Have documented policies & procedures (LP)
— ——— 2. Use eHEAT to document each event
Hember of ortraciors contacied 1 3. Make it clear when ‘normal’ procedure is not
Numberolb[\:(;ur:‘ez::':’ fO||OW€d and Why

4. Keep all copies of bids and invoices
5. Ask us when you have questions!

= Justified and documented

Notes (Including Procurement):

e Lt
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= New ERR Event & ERR Task eHEAT screens
= New home ownership policies & procedures
= EC Motors (Electronically Commutated)

= Household refusal for ERR Inspection

= ERR Invoices
= Mailing Labels
= Q&A

Weaviiiiice i
Q&A
Ken Benson

| o !

ERR Enhancements
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ERR
Andy Grewell
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ERR Enhancements
Event Screen
=~~~ ==

| G

RR Enhancements
Task Screen

T
dfar

Cantracke! 3P mvsessemnt of peoblem:
* Moved fro%mmmnmmmmlm? ]

Event 7 [ ——
Screen and

dardr

re-labeled Descrive work completed by contractar:

Lt e 1

* Re-labeled

sdfdsfs
Hotes (including procurement):
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ERR Enhancements

Home Ownership proof

= Why so important? ERR can be single largest
benefit we can give households

= Replacements and repairs over $1,000

= Mobile Home ownership proof:

= Personal Property (titled through Driver and
Vehicle Services)

= Need certificate of title from DVS

= Real Property (title surrendered to county)
= Same as for non-mobile homes
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Home Ownership Proof review

= Property tax statement

= Statement of mortgage or mortgage payments

= Payment coupon from a lending institution

= On-line or written info from county recorder/ assessor

= Official county receipt for transfer of title.

= Contract for Deed, Life Estate, and Quit Claim Deeds
recorded with County

= Confirmation over the phone is allowed but written
info from the county recorder or assessor must be
received prior to ERR payment

'ﬁ(mm ERCE E
ERR Enhancements

thomm ERCE E
ERR Enhancements
HHD refuses ERR Inspections - Manual (ERR, pg. 12)

ERR Completion Certificates

All replacements and repair work over $1,000 completed with ERR funds
must have a Completion Certificate (part of Appendix 8A - ERR Forms)
signed by the contractor and household stating that the specified work
has been completed and the client is satisfied with the work. The
household also agrees to allow work to be inspected and may be
required to pay for work completed if inspection is not permitted. The
Completion Certificate must be signed and dated by the homeowner and
the heating contractor. The Completion Certificate must include the
model and serial numbers of replacements and test date and results of
the contractor gas pressure tests. For furnace installations or oil retrofits,
the Service Provider’s inspector must also sign, if inspected.

MINNESOTA DEPARTMENT O

COMMERCE
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ERR Enhancements
EC Motors (Electronically Commutated)

= Operates like a traditional motor, with the
mechanical commutator replaced by electronic
switches working under computer control

= Slightly higher ERR average costs, no increase
in call-backs for service

= EAP recommends installing the highest
efficiency parts and furnaces possible

= Not required, but do when possible

t&'(mm{.iac‘,r. E
ERR Enhancements

HHD refuses ERR Inspections

ERR Completion Certificate

Homeowner:

cartily that the contractor has delivered the materials and complated the work ksted on the work order

agroo to allow work to b inspacted. If inspaction i not parmitted, | may be required to pay for work complsted
[The EAP Service Provider may pay the contractor on my behalf

Bignature of Homeowner Date

tf‘.()MMt RCE E

ERR Enhancements

ltemized invoices required in household file

= Shows costs for labor, major parts, and new equipment
(furnace or boiler)

= Invoice must be itemized if an itemized proposal or bid
from the heating contractor is not in the household file
= Please attach the bid to invoice if used for this requirement

= For repairs:
= labor (rate x hours) and major parts (quantity and price)

= For replacements:
= labor (rate x hours) and major parts (quantity and price)

= new equipment (furnace or boiler) make, model and price
125
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ERR Enhancements

Itemized invoices required in the file

il INVOICE

OR
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Weaviiiiice . | vt .
] ]

ERR Enhancements Q&A
= Added ERR Export Label option to ‘Search by

ERR Event’

128
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FSR Review and Approval ESR - Overvie
Alex Larson

Weoniniiiice Wecriiic !
Financial Status Report Review

= Financial Status Reports (FSRs) are due by the
15th each month

= End of year closeout FSR due by Oct 30, 2015

= Financial management is tasked with reviewing
FSRs submitted by EAP and Weatherization
subgrantees

= What are we looking at?

131

Turn-Around Document: Day One Slides



FFY16 EAP Annual Training

Day One Slides

| e
FSR - ERR Expenditures o
= FSRs are submitted on a cash basis

= Important that SP program and fiscal staff
coordinate to ensure proper date entry into
eHEAT

= Payment date in eHEAT should match date
check was issued by SP fiscal department

= Best practice is to use eHEAT transactionally

MINNESOTA DEPARTMENT OF

COMMERCE

Wesnmence i
FSR - Within Budget Limits?
Abccale Fud  Cash Fogues! §3708 Markam Bugel

134
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FSR - SP Cash Position —

Aooved Previous  Accrued Expenditures  Accrued Cumulative Expenditures

Fund Categories Em}elﬁ) Expenditures this Report Month($) ‘thru this Report(§)
Reported($)
ERR 2900 7920281 000 521281
admn 250 eaTenes wea | DoEs the amount of e p
Al Pre FY 2015 000 000 cash requested YTD 000
ROFW 00 000 om
by the SP
5P Suppementsl Admin 00 000 y o o
Af6 Proactive ESS 670000 71343 31226 significantly exceed s
Outreah 50868.00 183670 16383.20 expenditures YTD? 2621850
Responsice S5 B4117.00 9018 364787 o8
Total: 676678.00 53100607 55971087
Program Incoms Recelied B85 i T
InterestIncome Esmed 00 000 0m
Progrem Incame Expended U5 000 285
InterestIncome Expended 000 000 om
ROFW Locel Expended 000 000 o
ERR Rebete Receied 00 000 om
ERR Rebete Eipended 0 000 on
oo 135

l&b}v\méizc:t p
Financial Status Report Review
= Commerce fiscal will reach out to SP fiscal

staff with questions or to request corrections

= Here to help—reach out!

136
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Q&A -
Ken Benson
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Weatherization Assistance
Michelle Gransee

Jodi Bellefeuille
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MINNESOTA DEPARTMENT OF

COMMERCE

Michelle Gransee & Jodi Bellefeuille
MN Weatherization Assistance Program
PY15 WAP Policy Highlights

MINNESOTA D DEPARTMENT OF

COMMERCE

| G E
The Changing Face of WAP

* Service Providers Territory Expansions
— CAPRW
— Inter County Community Council
— SRC
— Dakota
» Staff Changes
* Federal Guidance
— Quality Work Plan
— Standard Work Specifications
— OMB, WPN, and Memos

t‘-omm ERCE

US Department of Energy ]
New Requirements

DOE Quality Work Plan (QWP)
* Changes to Service Provider operations and
program implementation
* Standard Work Specifications (SWS)
* New standards for installed measures
* Implemented nationwide, states have some ability to
customize
* Worker Designations
* Quality Control Inspector (QCI)
— Certification required as of July 1, 2015

« Anticipate future certifications for Energy Auditors, Crew
Leaders, and Retrofit Installers

141

| Gore
Quality Control Inspection

A Quiality Control Inspection (QCI) verifies that all
aspects of the Audit Event have been
satisfactorily completed

— Includes site visit, file review and client education

— The QCI must take place after work has been
completed and before payment is issued

— Cannot be conducted by energy auditor or anyone
who has installed work

— Certified through the Building Performance Institute
(BPI)

142
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FFY15 EAPWX State Plan

* New: EAPWX funds may be used for all
measures included on the MN WAP
Allowable Measures Chart
— Includes baseloads
— Fully aligns DOE and EAPWX funds for audit

events

* New: All dwellings must be inspected and
monitored in accordance with DOE’s
Standard Work Specifications

Turn-Around Document: Day One Slides
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Standalone Event

— Funded by EAPWX and/or Propane
— Focus exclusively on heating system and water
heater repair and replacement measures
— NEW: Allowable Measures Chart for Standalones
in Appendix C
— NEW: All standalone work will be done to the
SWS
— Eligible Dwellings: no Changes
* Rental dwellings = $2,000 limit
¢ Owner occupied = no limit
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Standalone Event

— Emergency Standalone: a situation where a
dwelling has a no-heat event during the winter
season or a heating system or water heater is
causing a life-threatening situation such as high
carbon monoxide levels in the flue gas.

— Non-emergency Standalone: a situation where
full weatherization services cannot be provided
and the dwelling does not have a no-heat or life-
threatening situation.

145
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Emergency Standalone Event

— If there is a life-threatening situation, EAPWX
funds are available and LIHEAP’s ERR funds are
not available; EAPWX funds must be used

— A Service Provider must take immediate action
to restore households in no-heat/life-threatening
conditions to safe situations

— Service Providers must have in place a
mechanical procurement process that ensures
fair contractor competition while allowing for
prompt services

146
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Vermiculite

— Service Providers have reported high rates of
deferrals (“walk-aways”) due to vermiculite
— Vermiculite insulation is presumed to contain
asbestos unless testing shows otherwise
— PY15: SPs must decide how to approach
» Deferral of homes containing vermiculite is allowed
* SPs must decide how to approach to vermiculite

* MDH only regulates vermiculite 1% or greater

— Therefore MDH has revised its policy with an approved
method of testing, Three samples per attic.

147
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WAP Monitoring approach

* Training & Technical Assistance
— In Process Jobs
— Tier 1 Training
— Tier 2 Training
— Dedicated staff
* Desk Monitoring
* Compliance Monitoring
— Monitor to SWS, OMB, DOE, and other guidance
— Refers to Training
— Dedicated staff

ttnmw RCE i
Increased Statewide Coordination

* Internal coordination
— EAP - WAP meetings
— Participation in Low-Income CIP Study
— Sharing of training (e.g. ERR - Ivan)
— Joint review of internal controls
* Coordination between agencies
— Monitoring/Audit reports
— At-Risk Meetings
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QUESTIONS?

Michelle Gransee & Jodi Bellefeuille
MN Weatherization Assistance Program
Weatherization.commerce@state.mn.us
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Ken Benson
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Q&A B
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Crisis E
Shamiere Bridgeford

t‘-omm ERCE E

Crisis - Chapter 7

Topics

= Paying Arrearages with Crisis

= Crisis Payment Timelines

= Crisis eHEAT Tools

= Standard Delivery Amount Clarification

153

| i

Paying Arrearages with Crisis
Clarification: Allowable Expenditures for Crisis

= Arrearage and/or current bill
= Delivered fuels or emergency bill

= Energy-related fees (e.g. pressure tests, leak
seek, line bleeding, tank setting/locking etc.)

= Removal of load limiters

NOTE: Paying arrearages and/or the current bill is a
fundamental part of processing Crisis benefits. When the
above allowable expenditures apply to the HH situation,

inclusion in the Crisis benefit calculation is REQUIRED. 150
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Paying Arrearages with Crisis

Examples of Paying Arrearages with Crisis Benefit

= Available crisis benefit after paying arrearage is
adequate for delivery.

= If remaining crisis benefit is inadequate for
delivery, it can be combined with household
funds or other resources that will result in a
delivery.

= When these resources have been obtained, the
Crisis payment can be made.
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Crisis Payment Timeliness
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Crisis Payment Timeliness - Change
Background

= Variances in interpretation of “timely” payments

= Lack of clear expectations in the policy manual
= LIHEAP Statute

Expectation
= Ensure HH emergencies are addressed timely

= Ensure additional HH risks are avoided (e.g. fees,
interest, shutoff)

| o F
_—

Crisis Payment Timeliness
Expectations - payable within 7 calendar days

= Connected Utilities:

= Within 7 days from the date of verification of
Crisis information

\\

|
ET

e —— Dot Dimsmrmmriet. 207181\

“'_ 010520150418 Status: Complete

Verification Date: 2015-01-05 i

FusdCategory  Papmect Hakss Vendor Staff Name: Gary L

“| verification Method: Fhone - ey
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Crisis Payment Timeliness
How do we accomplish?

= Clear, auditable standards to assure compliance to
LIHEAP

= Only way with current eHEAT environment is by
payment activity

| i F
_—

Crisis Payment Timeliness
Expectations - payable within 7 calendar days

= Delivered Fuels - Pre-delivery payment:

= Within 7 days from the date of
verification of Crisis information

wrification info Reasonatelity Check (optional) Confirmation

Price Per Gallon: 2 1% Date: 201401008 B e ey
oA i3 PH Amount used in _— Dbrery Do 70156128

i pantdee 000 . a0
s Refusal To Deliver:

i S VariScation
Method:

——
[reagey o Atough b has an E

g 200 gal Wil use rerma ko Dt 72750100

= w0z ¢ | [
e ~Janor suthame: Corc —— e s
bat :

Notes: 160
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Crisis Payment Timeliness
Expectations - payable within 7 days
= Delivered Fuels - Post-delivery payment:

= Within 7 days from the date of accepted post-delivery
confirmation information in eHEAT or receipt of post-
delivery information in other formats

B gl Reasonability Check Tolal: 40028
e AT Conﬂmlaligg:‘rjl‘o: Arrepted
ety UsariD: V142015
Info Date: 2015.01.06

U i

2 prer=)
Suna: S
S— )

- e D 70157108
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Crisis eHEAT Tools & SDA
Shamiere Bridgeford
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Crisis eHEAT New Tools —
‘Less than 20% in fuel tank & RTD’ screen

| o !
Crisis eHEAT New Tools

eHEAT Less than 20% in fuel tank & RTD screen

No Primary Heat in calculation

053 than 20% I Tucl tank and RTD

Emergency Verification Info | e =
sisdiie Doacront [T i
PastDuels) orCroditil [ o0 DelaoryDuate: | 7000078

Faes not inclaod in past dus smesnt | 10 3

PricePor Gaton | 757

s Dt | 32
Price Per Gallon. [, oo

#i So.00 FusiToasd 500

épmdﬂmﬂm 50000

Verifcation Date | 20152028

Vendor Staff Name: | o
Verification Method: | rmai

mm’i‘

| i !
Crisis eHEAT New Tools

eHEAT Less than 20% in fuel tank & RTD screen

With Past Due

TR 7 P T el
Deltvery Confumation info.
W of funlin sk o 1o doiwery |13

Emergency Verification Info
Standard DoweryAmt [ 500

Past Duni+) or Groditr [ 500
Fown notincluded in pat due smemnd | 009
Price Per Galon | 720

P Aot usod n bonett eole 5000
xpected delivery amt 450,00
- o e

Varfication Date [ 20151026
Vendor Staff Name: | rrec vendor
Varifiestion Momod | Eral

| G

Crisis eHEAT New Tools !
Exampl